


Michiana Village Council
Regular Meeting
September 9, 2011 	
CALL TO ORDER

The regular meeting of the Michiana Village Council was called to order at 1:02 pm EST by Village President Beverly Bruesch

ROLL CALL

Council members Present:	  President  Beverly Bruesch, President Pro-Tem Timothy Iverson, Councilmember Phil Bonello,. Councilmember Lyn Stein, Councilmember Hilary Herbst

Council members Absent:	None 

Others Present:	 Superintendent Rick Reitz,  Clerk Kimberly Dabbert, Treasurer, Jan Lausch-Zilke, . Chief Lyn Papke, George Hermelink
APPROVAL OF MINUTES 

Bruesch makes changes to agenda: change Mr and Mrs Laser to Jules and Ellie.  Change Phil Bonello as Planning Commission Chairperson to ex officio member of the planning commission.
Motion by Iverson, second by Herbst  to approve minutes from the Sept 9, 2011 meeting with above correction. Motion passes unanimously.

ADDITIONS/DELETIONS TO AGENDA
BS&A update
Office Copier Lease
Planning Ordinance
Drug Policy/under HR manual


CORRESPONDENCE
Jerome Kolavo sent letter addressed to the council.  He would like to purchase a piece of property from the village on Lake Shore Drive.  Bruesch does not want to sell as she is afraid that the three pieces of property together will allow building to occur and further block the view of the lake.  Iverson and Stein are not willing to sell either.  Iverson would like to keep the village as open as possible.  Iverson goes on to state if the village was in financial straights that his decision might be different, but he would include a caveat that there would be no building on that piece of property. Dabbert to write a letter to the Kolavos that the Village is going to pass by the offer at this time.

PUBLIC COMMENTS
No public comments

TREASURER’S REPORT-  Jan Lausch Zilke
States there is an amended Treasurers report to come out soon.  Taxes are coming hot and heavy.
REPORTS

Building Inspector Report – Bill Owens not present/no report

Tree Inspector Report –Kris Wulff/not present/no report

Fire Report – Michiana Shores Volunteer Fire Department – 
June 6 total calls, one in the Village
July 22 calls, 9 in the village
August 10 calls, 3 in the village
Finance Report  - Chairperson Rich Shepherd/not present/no report.  
Water Authority Commission Report Carol Shepherd not present/no report.
Police Report –  Chief Lyn Papke present. August was a better month than July.  George Hermelink was present and spoke of a visit to his home by one of our full time officers.  The officer was concerned that he hadn’t received a raise in three years. Bruesch explained to Hermelink that said officer was at the top of his pay scale.  Bonello and Stein will be tackling the raise issue in the coming weeks. Iverson wants something placed in said officers personnel file that the chain of command was not followed as Chief Papke knew nothing about the visit to Hermelink. Papke to follow up with officer.
Public Works / Water Authority Report – Superintendent Reitz present. Reitz states there was work done to a storm drain on Lake Shore Drive.  There have been 51 meters changed out this month.  There were 4 water main leaks this month 2 on El Portal, 1 on Pokagon and 1 on Ponchartrain and Pocantico. The salt storage building is going to be done by Howards Excavating. PayJay  was another bid coming in at $55.00 a block, but Reitz states he would rather have Howards do the work. Reitz to get a dumpster from Lakeshore Recycle to dispose of the old remnants from present storage facility.  
Motion by Iverson, second by Herbst to use Howards Excavating for salt storage facility, not to exceed $4800.00, and to include a $500.00 not to exceed for the dumpster cost.  Motion passes unanimously.
Iverson wants the fencing removed from the existing structure. If it is determined that it is a safety hazard not to have the fencing, we will replace at a later date.
Tractor Tires – Reitz wants to go with Shaffner tire. Their bid is about $100.00 higher, but the tires are 8ply vs. 4ply.  
Motion by Herbst, second by Bonello to go with Shaffner Tires with the cost of $671.30.  Motion passes unanimously.
Parking sealing and striping.  Iverson suggests getting Arnt to match Rickey Paving cost.  Arnt has a greater level of detail. Iverson prefers work done by Arnt if they can be competitive.
Motion by Iverson , second by Stein to accept bids for sealing not to exceed $1695.00 with preference given to Arnt. Motion passes unanimously.
Iverson states that Pokagon is now classified as a local street, but Reitz can get the classification changed to Major street. It is a high traffic area so it would be a justifiable change.  Iverson doesn’t think that it would make sense to repave the roads until we get the classification changed.  Bonello suggests that since we cant get the speed limits changed that we leave the roads in the condition that they are, as to slow down the traffic.  Herbst is afraid of the liability.  Iverson would like to table the street paving until next year.  Then next year we can revisit,.  Iverson and Reitz to work out a paving plan over the winter and revisit in the Spring.  
Sealed bids for the leaf machine, old tractor and 2 cylinder motor.  We need to get three separate bids.  Post in the paper in October and open the bids at the end of October.  
Herbst excuses herself at 2:05pm.
Bruesch questions when the schedule for the recycling is going to be corrected.  Reitz to take ownership of this
Herbst returns at 2:07pm

Clerks report – Kim Dabbert present.
Bonello offers to call BS&A to get a refund for last months training.
Motion by Iverson, second by Stein to accept check register as presented.  Motion passes unanimously.
OLD BUSINESS
Bruesch asks interest in President and President pro-tem.  Will talk about again next month.
Village Banking – Chase Verizon and Chemical Bank were here on September 8, 2011 to give presentations. Zilke doesn’t want to jump right into changing banks right now.  We are making interest at our current bank After there are decisions made in the water authority then it will make more sense to change.  Each of the banks had their own pro’s and con’s.  Iverson wants Zilke to come to the council with a recommendation.  Zilke states that the Finance Committee will do that.  Bonello speaks to Remote Capture and Credit Card Payments.
Beach Stop Updates – Iverson has not gotten bids back yet from contractors.  Bids went to Stewart Simon, Rick Burlingame, Woodsmith Builders and Bill Lampert.
Phase 2 is contingent on DEQ permits.  This is the responsibility of contractor to obtain. If all goes well we should begin work in the spring.  Reitz claims that if the work is done by hand then no DEQ permits are required.  Bruesch wants this project to move as quickly as possible.  Bruesch brings up the problem of things left on the beach.  She would like to put a sign up  at the beach stop that anything left on the beach will be disposed of.  Iverson states that everything has to be removed from the beach by October 15th.  Bonello states that we can take a bolt cutter to anything that is chained to the beach stairs. This information will be in the newsletter and placed on the web.
Drug Policy- Iverson made revisions to the policy and sent to Attorney SaraBell. Iverson would like to take the wording out of the policy that speaks to laboratories and notice of drug screening.  But Reitz states that it might be mandatory by the State to leave that wording in there.  Along with above, Any employee that refuses to submit to the drug policy will be terminated immediately.  Iverson will resubmit this to Attorney Bell. 
Planning Commission – Bonello states that we can put a summary of our ordinance in a local paper.  Then the Planning Commission can be appointed.  Can start today to talk about members.  Bruesch states that we already have 5 letters of intent.  Bonello states after the ordinance is posted  We can then state that we have 5 members.  Mark Edelstein will draft what will be posted in the paper. Bruesch will be responsible for appointing the committee and then the committee will appoint the chairperson.
Copier Lease- Bonello contacted Great American Leasing regarding our copier lease.
ANNOUNCEMENTS

PUBLIC COMMENTS
 
ADJOURNMENT

There being no further business before the Council, the meeting was adjourned at  4:20 pm EST.


Minutes typed and presented by:

Kimberly A. Dabbert
Michiana Village Clerk








