


Michiana Village Council
Regular Meeting
August 12, 2011
 	
CALL TO ORDER

The regular meeting of the Michiana Village Council was called to order at 2:00 pm EST by Village President Beverly Bruesch

ROLL CALL

Council members Present:	  President  Beverly Bruesch, President Pro-Tem Timothy Iverson, Councilmember Phil Bonello,. Councilmember Lyn Stein, Councilmember Hilary Herbst

Council members Absent:	None 

Others Present:	 Superintendent Rick Reitz,  Clerk Kimberly Dabbert, Treasurer, Jan Lausch-Zilke, . Chief Lyn Papke, Mark Edelstein, with Land Plan, Carol Shepherd.


APPROVAL OF MINUTES 

Iverson requests one correction on the minutes.  Fun Accounting be changed to Fund Accounting. 

Motion by Iverson, second by Herbst  to approve minutes from the July 8th 2011 meeting with above correction. Motion passes unanimously.

ADDITIONS/DELETIONS TO AGENDA
Review of Zoning moved up to first item on agenda.

Review of Zoning – Mark Edelstein from Land Use is here.  He is going to be the Village Consultant while revising the Planning Commission Ordinance. Iverson points out that Bonello will be the liason between the Planning Commission and the Council.  Julie Bonello will be the technical contact.  P. Bonello states that for today’s meeting that we make sure that everyone is aware of the timelines for this undertaking.
Motion by Bonello, second by Iverson to accept the Land Plan contract for the Planning Commission.  Motion passes unanimously.
Edelstein states that the agreement between Land Use and the Village is a general agreement and no costs will be incurred unless we ask him to perform a function.  This cost does not include work on the Master Plan, but P. Bonello states that we have an exhaustive Master plan and doesn’t think that it is going to need more than minor changes.  Edelstein states the ultimate plan is to form a Planning Commission for the Village, as it is required by law.  Planning terms are ultimately 3 year staggered terms.  But when Planning Commission is first formed it will be 1, 2, and 3 year terms staggered so as to not clean house every 3 years.  One person from Council can sit on planning commission and that will be Councilperson Bonello. The Planning Commission will be a 5 person committee.  Planning Commission members should represent a total geographic area of the Village as much as possible. The Planning Enabling Act must be followed, which by law requires that there are 4 meetings held a year. Also required to prepare  an annual report.  It is the discretion of the Planning Commission if they wish to submit a budget to the Council.
Motion by Herbst, second by Iverson to approve the 1st reading of the Planning Commission Ordinance without revisions.  Motion passes unanimously.

You can have a Zoning Ordinance without a Planning Commission, however you cant change an Zoning Ordinance without a Planning Commission. The Planning Commission Chairperson is appointed by the President of the Village.  The rest of the Commission members are appointed by the Commission. The appointment of the Commission Chair has to be done at a public meeting, after a letter of interest is submitted by each of the parties.
Motion by Herbst, second by Stein to appoint Phil Bonello Chairperson of the Village of Michiana Planning Commission.  Motion passes unanimously.
Julie Bonello and Jim McDonald both accepted as non resident members of the Planning Commission. George Hermelink accepted as a resident.  The Council will draft a letter for appointments.
Dabbert to contact Attorney Bell and ask if we have to publish the whole ordinance or just a summary. Also ask for clarification on Chapter 6 of our Charter.  It states that the Ordinance is in effect as soon as it is accepted, while another sentence reads that it is accepted 20 days later.


CORRESPONDENCE

PUBLIC COMMENTS
Mr. and Mrs. Laser present.  They state that they don’t want to be put in a position to be relegated against the Village.  Iverson asks Mr. Laser to come up with a dollar amount and the Council would be willing to consider it.  Bruesch states that it has to be considered at an open forum. Reitz states that Randy Russell can not be sure where the water went.  Bonello states that there is sufficient evidence so he would suggest to Mr. Laser to accept Iverson’s suggestion and move forward, putting this to rest.

TREASURER’S REPORT-  Jan Lausch Zilke
Lausch-Zilke reports that there is nothing remarkable to report on the Treasurer’s report.  

REPORTS

Building Inspector Report – Bill Owens not present/no report

Tree Inspector Report –Kris Wulff/not present/no report
no report
Fire Report – Michiana Shores Volunteer Fire Department –Chief Imes/not present/no report
 
Finance Report  - Chairperson Rich Shepherd/not present/no report.  
Water Authority Commission Report –Carol Shepherd. Shepherd wants to verify if Grand Beach is considered one customer or individual customers.  We have to have 600 customers before we can separate ourselves from Michiana Shores.  Shepherd states that they are waiting on our audit to be done before they can have another Water Authority Commission meeting. 

Police Report –  Chief Lyn Papke present.   Iverson questions whether Officer Daniels warrants being made a full time office.  Iverson also questions if there have been other issues in the village since the July 5th break ins, Bruesch states that she is much happier with the policing of the traffic. .  
Public Works / Water Authority Report – Superintendent Reitz present.  Reitz states that there have been a couple of unmarked water mains hit and needing repaired. Tank cleaning went good and the crack was fixed as well. 
Water Storage roof – When RL Roofing came out originally the roof had snow on it, so didn’t realize that the existing roof could not just be replaced. They came back out at peeled back the roof, found that that particle board was rotted.  Therefore submitted a new bid of $28,600.00
Motion by Iverson, Second by Herbst to accept second bid from RL Roofing in the amount of $28,600.00passes unanimously.
Leaf Vac- Iverson wants Reitz recommendation on Leaf Vac.  Reitz chose the ODB Extreme Vac for $27,300.00
Motion by Iverson, second by Bonello to accept ODB bid for $27,300.00. Motion passes unanimously.
Reitz challenge is to negotiate a quicker delivery date and a lower price for the leaf vac. Herbst says give them full price is they can deliver within 60 days. The choice of color for the leaf vac is green.  Iverson wants Reitz to put old leaf vac up for bid. Iverson is not happy with the fact that we talked about road paving in the spring and it is almost fall and nothing has been done.  If we cant get it done by October, Iverson wants it on the schedule with the paving company for Spring.
Storm Drains are becoming an issue. If the issue continues, Reitz may have to install drywells.  The only working storm drains are on Lake Shore Drive. Bruesch states that we cant make the storm drains bigger without getting a permit from DEQ. Iverson notes that at Stop 40 between Ponchartrain and Lake Shore Drive there is water pooling after a rain. We can re-grade the road or get a permit from DEQ to either expand the French drain or put a discharge to the lake

Parking Lot Paving and Striping – Iverson to Reitz: get comparable bids and revisit at September Council  meeting.
Meter Change Over update: 47 meters done this month. 160 total meters left, with 54 being inside meters.
Motion by Iverson, second by Herbst to make improvements to dump truck not to exceed $3300.00. Motion passes unanimously.
Clerk’s Report: Kim Dabbert present. 
Stein suggests that we put a message on next water bill reminding residents that it is illegal for anyone other than DPW to turn on or off water.
President/President Pro tem – tabled until September.
Motion by Iverson, second by Bonello to accept check registers as presented.  Motion passes unanimously.
Drug Policy: Bruesch wants to put the Drug Policy to a vote with some changes. Wants it to state that every employee will be tested and add a clause stating that if an employee refuses the drug test that termination will be immediate. Iverson to make the revisions and have them at the September meeting.

Beach Stop Updates: Iverson met with Mary Dunbar, from the Pokagons.  She is thrilled with the project.  We have over $140,000.00 in our fund with the Pokagons and we accumulate about $2000.00 a month.  If the bids come back by October, Iverson will write the second draft of the proposal.  We will try to get 4 of the 7 stops done.  If we ask for $150,000.00, we could have an approval possibly within a week.  Contractor will get the DEQ permits.  The information will be put in our newsletter.
New Business
 Employee Evaluations: Superintendents need to evaluate their employees.  Two council members will sit down with the Superintendents to evaluate them.  According to Charter every November we are supposed to appoint our Commissioners.  Bruesch asks for volunteers for Human Resource Committee.  Bonello and Stein volunteer. Iverson wants all evaluations to happen at the same time and not on the employee hire date.  But ultimately this is for the HR committee to decide.

Traffic Ordinance Herbst states that George Hermelink found out that Grand Beach charges $15.00 for their tickets. Bruesch thinks we should have vehicles towed once they reach a certain number of tickets.
Motion by Bonello, second by Iverson to charge $50.00 for parking infractions.  After discussion, motion fails.
Motion by Stein, second by Iverson to charge $35.00 for parking infractions. Motion passes unanimously.
ANNOUNCEMENTS No announcements


PUBLIC COMMENTS
 
ADJOURNMENT

There being no further business before the Council, the meeting was adjourned at  4:20 pm EST.


Minutes typed and presented by:

Kimberly A. Dabbert
Michiana Village Clerk







