
Michiana Village Council

Regular Meeting

July 8, 2011

CALL TO ORDER

The regular meeting of the Michiana Village Council was called to order at 2:00 pm EST by Village President Beverly Bruesch

ROLL CALL

Council members Present:
  President  Beverly Bruesch, President Pro-Tem Timothy Iverson, Councilmember Phil Bonello,. Councilmember Lyn Stein, Councilmember Hilary Herbst

Council members Absent:
None 

Others Present:
 Superintendent Rick Reitz,  Clerk Kimberly Dabbert, Treasurer, Jan Lausch-Zilke, . Chief Lyn Papke, Police Commissioner George Hermelink, Resident Roman Stratowicz

APPROVAL OF MINUTES  

Motion by Iverson, second by Bonello to approve minutes from the May 13, 2011 meeting. Motion passes unanimously.

Motion by Iverson, second by Stein, to approve minutes from the June 17th 2011 meeting.  Motion passes unanimously.

ADDITIONS/DELETIONS TO AGENDA

Police Report – Iverson wants to add Grand Beach Police patrolling the Michiana beaches without permission.

CORRESPONDENCE

Bonnie Lipe letter – this will be discussed with the Planning Commission.

PUBLIC COMMENTS

Dave Workman from Lakeshore Recycling here to discuss any pending problems. There were 9000lbs of recycling on the first pick up.  Iverson asks Workman if we could possibly pick up recycling every week in the summer and once every three weeks in the off season.  Workman is going to check his pick up schedule. Bruesch asks if we could put recycling bins at each bus stop.  Also can we have a pick up on Fridays to prepare for the weekend. The entire Council was in agreement that Workman did a good job on their first garbage pick up.

TREASURER’S REPORT-  Jan Lausch Zilke

Lausch-Zilke reports that there is nothing remarkable to report on the Treasurer’s report.  

REPORTS

Building Inspector Report – Bill Owens not present/no report
Tree Inspector Report –Kris Wulff/not present/no report
no report

Fire Report – Michiana Shores Volunteer Fire Department –Chief Imes/not present/no report
Finance Report  - Chairperson Rich Shepherd/not present/no report.  However Bonello and Iverson to sit on the Finance Committee. 

Water Authority Commission Report –Carol Shepherd/  not present/no report.
Police Report –  Chief  Lyn Papke/present. . June no real problems.  July, over the holiday weekend there were 6 break- ins being investigated.  Iverson wants the residents alerted via the website. Iverson brings up the fact that Grand Beach is patrolling our beaches without permission. Papke states that we had discussed this a couple years ago and it was agreed that we wanted the patrol, but Iverson states we don’t want the coverage at this time. Papke had already taken care of stopping the patrolling.  Bonello would like to revamp the fire permit to include that Fires must be cleaned up within 24 hours and . that a spot be included  to show the approximate placement of the fire in case the mess is not cleaned up we will then know who's deposit not to refund.  Iverson states that a resident questioned what the curfew was in the Village.  Iverson states we should follow the State Statute, but we are not sure what that is right now.  Papke to find out and let Dabbert know so she can put the information in the minutes.  Bruesch commends Papke for a good job patrolling on the 4th weekend.  Iverson wants the Red parking stickers enforced. There is no limit as to the amount of parking stickers that can be purchased by one family in the Village.  Iverson doesn’t care if the residents hand out the stickers to their friends and family, but doesn’t want them handed out beyond that. Bruesch wants the parking situation taken care of. Herbst wants everyone ticketed.  Issue a warning with a time limit and if it isn’t moved, they get a ticket.  Hermelink thinks that the warnings should have a time limit.  Herbst wants the police to get on the bullhorn and announce that there is a problem, and not tell them what it is until they come to the police to see what it is.  Bonello states that if the police see the owner of the car, give them a warning, then a ticket, then towed. He wants to make a motion to raise the price of the parking ticket to $150.00. Bruesch thinks that we should follow Michigan Law.

Motion by Iverson, second by Herbst, all Village traffic ordinances should follow Michigan State Law.  Motion passes unanimously.

Bonello is worried about the small children in the Village; too many drivers speeding and blowing stop signs..  He would like to see speed bumps. Reitz believes that speed bumps are illegal, we may be better off installing more stop signs. Herbst questions if we need to change the ordinances to follow Michigan Law.  Iverson wants Attorney Bell to change the ordinances and submit them to the Council for approval.  Bruesch wants to compare the ordinances with the Michigan Law before we involve the attorney. Police Commissioner and Chief Papke will address the issue.
Public Works / Water Authority Report – Superintendent.  Rick Reitz states that he has sprayed once for poison ivy, and will spray one more time.  Iverson brings up the issues of the new water meters.  There are still over 100 new meters that need to be installed.  He wants to give residents 60 days notice, and if they dont arrange access to their home within that time frame, their water will be shut off.

Motion by Iverson, second by Bonello, to implement policy that those meters that havent been changed out be provided 60 day notification in writing to grant access to house for meter upgrade.  On 61st day, water service will be disconnected.

There are 67 meters in Michigan and 33 in Indiana that have to have home access in order to be changed out.

Pumphouse Storage Building – Bid accepted from RL Roofing

Motion by Iverson, second by Herbst to accept bid from RL Roofing $22,400.00. Motion passes unanimously.
Iverson wants to talk about the leaf vacuum that we have that is over 20 years old.  We have budgeted money for a new on.  Reitz has been asked to get two bids for the August  meeting. Stein asks if there would be scrap value. Reitz thinks that we might be able to sell the old one outright. 

Bruesch wants to revisit a fall burn for our leaves.

Iverson states that Lausch-Zilke has budgeted $15,000.00 for leaf removal.

Bruesch question whether Reitz has been in contact with the Michigan City Water Superintendent regarding the Laser water issue.  Reitz states the Superintendent told him that he sells Michiana the water, but anything past the meter is our responsibility. Bonello has no doubt that the bill is Laser’s responsibility. Stein states that since the meter tested 98% accurate, we should charge him 98% of his bill.  Bonello thinks that we should have Laser pay $12,500.00 and call it a day. Iverson states that we don’t want to set a precedent, so we need to say as a council that we will review situations like this on a case by case basis. Bruesch has concerns that we may not be able to negotiate the bill because the entire amount was placed on the tax bill.  Herbst wants to negotiate,  as Laser has been messing around with this for over two years.  Iverson questions whether or not to contact the Village Attorney.  Herbst then wants the cost of the attorney added on to Laser water bill. Iverson states in case the Laser case goes to court, we go to Plan B and negotiate the bill.  We would have him pay the entire amount of his tax bill and then the Village would reimburse him the agreed upon amount.  
Motion by Bonello, second by Iverson to require Mr. Jules Laser to pay the entire amount of his water bill.  Motion passes unanimously.
Reitz states that Michigan City has an ordinance , if the customer has a dispute, they take the meter with the customer for testing and if the meter doesn’t register correctly, then they get a discount on their bill.  

Bruesch to sit down with Dabbert to draft a letter to Laser.
Clerk’s report-  Kimberly Dabbert

Motion by Iverson, second by Herbst to approve check registers as presented.  Motion passes unanimously.
Old Business

Appointment of President and President Pro Tem is tabled to August  meeting.  

1st reading of Fence Ordinance
Bonello states that everyone has a copy of the Zoning Ordinances as of todays meeting.  After Zoning ordinance was passed in October of 2006, the minute book has 3 months with no minutes.  When the plan was approved, and voted on this was a long term plan.  The council at the time set in motion a sunset clause to expire in 5 years. Because we have no Planning Commission at the moment, we can not implement the Ordinances.  We have to have two open meetings, one of which is this meeting.  We can hire Mark Eidelson for around $500.00 to help us get this in place.
Motion by Bonello, second by Herbst to Hire Mark Eidelson, from Land Plan Inc. to help modify the Zoning Ordinances, not to exceed $1000.00. Motion passes unanimously.

Bonello states with the above underway, the Fence Ordinance will fall under the new Ordinances.

Motion by Bruesch, second by Iverson to create a Planning Commission with Phil Bonello as chairman. Motion passes unanimously.

Once the Planning Commission is in place the Village can move forward with the Fence Ordinance and remove the Sunset Clause from the Ordinances. Then it will be the job of the Council and the Planning Commission to periodically review.  Iverson states that it is imperative to have a quorum at the August meeting in order to move forward with these things.  Bonello states that we may have to have a special meeting  and do a conference call with Mark Eidelson.
Drug Policy – tabled by Bruesch
New Business

Banking Discussion

Bonello states that New Buffalo Savings bank can do nothing for the Village.  He had a meeting with Chase last Thursday.  They talked about Fund Accounting, and they will need three months of bank statements from the Village. They will give a presentation on what they can do with our money.  Bonello says there  would be a no charges for remote capture.  Iverson supports Bonello’s activities.  Bonello sates we can decide at the August meeting, put on August agenda.
Giving Rocks Foundation-
The Foundation would like to have a fundraiser on the beach.  Iverson thinks in the spirit of Community we should allow the port o potty for the weekend.

Motion by Iverson second by Herbst to allow  a port o potty if requested.  Motion passes unanimously.

DPW uniforms

Stein states that we have had a couple of complaints about the DPW employees not being identifiable.  We need to have them wear uniforms.

Motion by Stein, second by Iverson to purchase new DPW uniform shirts, not to exceed $300.00. Motion passes unanimously.
Reitz states that there have been a lot of complaints about the bouys.  Iverson states that there are no regulations on the placement of the bouys.
ANNOUNCEMENTS No announcements

PUBLIC COMMENTS 

Resident Roman Stratowicz would like to see the parking areas extended for the Holiday weekends.  Also asks it if would be possible to install electricity for compressor for inflatables for water.  Iverson states that he has an issue with having electricity installed that close to water.  Herbst states that the families will not want that so close to their homes.  Stratowicz also questions the policy on jet-skis. Iverson states they are allowed 150 ft out of shore in a straight line not to exceed wake speeds.  Storage cant be on private property or on a dune. Bonello states when you go down the steps at  Stop 40 and move to the right and park the jet ski next to the one that is there already you should be fine. Stratowicz  also questions why we don’t have Port o Potties at the bus stops. Bruesch states we don’t have them for aesthetic reasons.  We don’t want to encourage any  other than our residents to use our beaches.  Stratowicz states that he was thinking more of a permanent structure.  Iverson states that we would never get a permit for the DEQ to be able to do something like that.
ADJOURNMENT

There being no further business before the Council, the meeting was adjourned at  4:00 pm EST.

Minutes typed and presented by:

Kimberly A. Dabbert

Michiana Village Clerk


