


Michiana Village Council
Regular Meeting
June 17, 2011

CALL TO ORDER
	
The regular meeting of the Michiana Village Council was called to order at 1:03 pm EST by Village President Beverly Bruesch.

ROLL CALL

Council members Present:	 President Beverly Bruesch President Pro-Tem Timothy Iverson Councilmember Lyn Stein.

Council members Absent:	Councilmember Hillary Herbst, Councilmember Phil Bonello

Others Present:	Rick Reitz, Kim Dabbert, Jan Lausch Zilke, Rich Shepherd, Chief Imes, Bill Owens. Resident Bonnie Lipe.


Motion by Iverson, second by Stein, to excuse Herbst and Bonello from the meeting.  Voice vote showed unanimous approval, motion carried (3-0).

APPROVAL OF MINUTES

Minute approval tabled until July meeting for lack of Council Members present.

ADDITIONS/DELETIONS TO AGENDA

CORRESPONDENCE

TREASURER’S REPORT- Lausch-Zilke emailed report to council, with no questions. Presents the 2011-2012 Budget as well.  Iverson questions where the money goes that isn’t carried over.  He wants a budget vs. actual spending every month.  He shows there are no incomes and no plans to do any major improvements.  Iverson states if we have carry over money, he wants to see it in the budget.   Lausch-Zilke states she has to present a balanced budget, cant be in the red.  The money doesn’t disappear, it stays in the fund.  Iverson wants to see those items listed, and thinks that there are issues with the budget that are not correct. R. Shepherd, has questions on the health insurance amounts.  Bruesch states  that a budget is not supposed to show any surplus.  Shepherd questions what we are working from on streets.  Iverson questions a twenty thousand dollar transfer.  Lausch Zilke suggests to Iverson that he should bring his concerns to the Finance Committee meeting.  Iverson thinks that we do not need to approve the budget at this time.  Lausch-Zilke and Bruesch state that by law we have to have an approved budget by July 1st, and we can always make amendments as we go along. 

Councilmember Bonello arrives at 2:00pm. EST.
Bonello states that we are over reserved in our accounts.  Iverson is going to work with the Finance Committee to make changes to the budget format.


Motion by Bruesch, second by Stein to accept 2011-2012 budget as presented.  Motion carries 4-0

REPORTS

Building Inspector Report – Bill Owens- is going to come up with a packet for all contractors before they can pull a building permit.  It will contain a checklist.  Once everything is turned in then we will issue the permit and accept their fees.
President Bruesch would like our current noise ordinance added to the July agenda
Resident Bonnie Lipe here to voice concerns regarding the Buford house.  She has been a resident 27 years, and has concerns. She would like a draft of the meeting minutes put on the website each month. She has concerns about the residents not knowing about happenings in the village until it was too late.  If not on the website, she would like the information mailed each month to the residents.  Mrs. Lipe states that a variance was issued and the surrounding residents were not notified, which is illegal. She has concerns regarding the lighting on the Buford house. Bruesch says there is nothing in the ordinance presently regarding lighting. Mrs Lipe states that she found something in our master plan and that the lighting situation needs to be addressed. Owens to leave meeting  to find out what is going on with the Buford lighting. Iverson thinks that we need to be careful with the wording on the lighting issue.  He does not want it to become a safety issue. Iverson will look into other municipalities ordinances and see how they are worded.Iverson states that the only thing we can do is change the ordinance on lighting moving forward.   The council is in complete agreeance.  Owens states that it is a state law that lighting can not affect homeowners surrounding property.. Mrs. Lipe also voices concerns about the port o potty being left and contractors building being left for over 6 months on Buford property.  Owens states that the extension on those was approved by Bruesch and Owens. Lipe also states concerns about the fireworks ordinance. Iverson addresses the fireworks issue with Lipe and about his personal conversation with Mr. Buford.  Bonnie Lipe left her contact information with the clerk. 
2:15pm EST. Owens returns from the Buford residence.  He spoke with the Lighting Contractor, the lights they are installing are N2’s, and they will be reflected down.  They will only put a spot light on the porch.   The contractor assured Owens that  it will not spill over out on to the other yards. Iverson states that we need to get language in place for a lighting ordinance. Bruesch questions why since she has been on the council she has never seen any building plans come before the council. Owens states that it is not current practice but that it could be changed if need to be.

Tree Inspector Report – Kris Wulff- no report was presented.

Fire Report – Michiana Shores Volunteer Fire Department – Chief James Imes-report presented.  See report

Finance Report – Richard Shepherd- presented budget with Lausch-Zilke.  He states that he thinks we need more accurate records on BS&A software.  

Water Authority Commission Report – Carol Shepherd-no report was presented

Police Report – Chief Lyn Papke- Iverson questions what the plan is for the 4th of July weekend.  Papke states it will be similar to the previous year with two units in place for the whole weekend.  Stein questions what the consequences will be if the fireworks ordinance is not followed?  Bruesch states that there are so many rules and regulations on the State Fireworks permit, she doubted whether or not anyone in the Village would take the time to get one.  Papke states one patrol will be on Lake Shore Dr. and the other unit patrolling the rest of the village.  Regarding part time pay for the police, Bruesch thinks that we should raise the pay because Grand Beach pays  more and if given the option, the officers are going to pick to work for Grand Beach over us.  Iverson questions whether or not coverage has been an issue in the past. Papke said that there had been problems in the past. 
Motion by Bruesch, second by Bonello to raise Village part time wages to .25 more than Grand Beach pays their officers.  Motion carries 4-0
Public Works / Water Authority Report – Superintendent Rick Reitz Reitz has ordered a dumpster for the back from Lakeshore Disposal.  Water Meters are still being installed.  Found a house that did not have a meter at all so had not been paying for water. 
Mr. and Mrs. Laser here to discuss their water bill issue. Mr. Laser states he does not want this to go into litigation, but would like to see some sort of resolution come out of this.  He presents a whole time line regarding his water bill. Iverson interrupts Mr. Laser and wants clarification of the matter at hand, whether we make Mr. Laser pay their unpaid bill or not.  Mr. Laser asks to have Iverson let him explain his whole story. Iverson agrees. Bonello questions if the amount could be a decimal error.  Iverson questions what Laser proposes as a resolution to the problem.  Mr. Laser would like to sit down and figure out a dollar amount to take care of the issue on both sides. Breusch states that we cant do anything in private, it all has to be in public.  Iverson would like to have someone from Michigan City Water sit in a meeting with Council and Mr.Laser. Bonello agrees. Reitz to get Randy Russell here from Michigan City.Bruesch wants to know if anyone has an issue with turning the water back on.  Meter will be changed and water service reinstated.


	
Old Business

Tree Fees – tabled.

1st reading of Fence Ordinance
Iverson states that the new ordinance was read by Village Attorney Sarah Bell and she added language. Bonello wants the record to show that the Village has spent a lot of time and money on the Village Master Plan and it was originally approved by the Council and the community.  The the Council at the time amended it. We need to get the approved verson. 
Motion by Iverson  second by Bruesch to accept the fence ordinance as presented.  Motion carries 4-0.

Village Drug Policy
Bruesch doesn’t want the wording in the drug policy limited to only employees that  drive village vehicles.  Iverson has been in contact with Sara Bell regarding the language.  Bruesch wanted prescription drug use revealed by employees as well.  This idea was quickly denied because of possible HIPPAA violation. Bruesch questions the prescription drug paragraph in the policy, and Iverson to get clarification on that.  Bonello speaks of probable cause. He doesn’t want to make it an ethical or moral judgment. He doesn’t necessarily care what employees do off of work hours. All agree that the Drug policy is still a work in progress and it is tabled for now.

Day Camp Contract 
The contract is the same as last year, and the Michiana Womans Club is paid in full from last year as well. Bruesch asks if there are any concerns about camp this year.

Noise Ordinance
Bruesch  stops contractor on Sunday.  Stein states that she thinks the ordinance should be limited to contractors and not homeowners.  Iverson thinks that yard work should be allowed on Sundays. Bruesch tables.


ANNOUNCEMENTS No announcements


PUBLIC COMMENTS no public comments


ADJOURNMENT

There being no further business before the Council, the meeting was adjourned at 3:35pm EST.

Minutes typed and presented by:

Kimberly A. Dabbert
Michiana Village Clerk





