


Michiana Village Council
Regular Meeting
November 11,2011 	
CALL TO ORDER

The regular meeting of the Michiana Village Council was called to order at 1:00 pm EST by Village President Pro-Tem Timothy Iverson

ROLL CALL

Council members Present:	   President Pro-Tem Timothy Iverson, Councilmember Phil Bonello,  Councilmember Lyn Stein, 
Council members Absent	President Beverly Bruesch, Councilmember Hilary Herbst

Others Present:	 Superintendent Rick Reitz,  Clerk Kimberly Dabbert, Treasurer, Jan Lausch-Zilke, Office Assistant Ellie Ulrich,   Chief Lyn Papke, Building Inspector Bill Owens. Police Commissioner George Hermelink Julie Bonello, Joann Fischer and Jules Laser
Motion by Iverson, second by Bonello to excuse Herbst and Bruesch from the meeting. Motion passes unanimously.

APPROVAL OF MINUTES 
Iverson would like to clarify that the sentence that states “He was 500.00 over, should read It was a $500.00 overage. 
Motion by Stein, second by Bonello to approve minutes with above corrections.  Motion passes unanimously.

Iverson would like Building Inspector Bill Owens to present his report now.
Building Inspector Report – Bill Owens present: Owens states that the Village is still slow in building department.  He has 38 Ponchartrain renewing their building permit because of the amount of time lapsed.  4118 Ponchartrain is on hold waiting for contractors liability insurance. Iverson asks for a recommendation from Owens on Bill Lambert who may end up being Owen’s replacement.  Owens thinks that Lambert will be a good replacement and will do a good job.   Lambert cant get his license until he is hired by a municipality. Iverson stated that Lambert submitted a letter of interest along with his current contractors license.  Iverson is also under the understanding that the Village of Grand Beach is going to be hiring him too.  Iverson makes it understood that this will be an at will position and a contract position.  Stein questions whether or not it has to do with the elections. Iverson says it doesn’t, it is an appointed position.
Motion by Iverson, second by Bonello to take the recommendation of current  Building Inspector, Bill Owens, that we extend an offer to Mr. Bill Lambert to assume the position of Building Inspector of Michiana Village. Motion passes unanimously.
ADDITIONS/DELETIONS TO AGENDA - none

CORRESPONDENCE-none



REPORTS
Treasurer’s Report – Jan Lausch-Zilke – report presented
Fire Report – Michiana Shores Volunteer Fire Department-Chief Imes – not present/no report
Tree Inspector Report –Kris Wulff/not present/no report
Finance Report  - Chairperson Rich Shepherd/not present/no report.  
Water Authority Commission Report Carol Shepherd not present/no report.
Police Report –  Lyn Papke not present – Police commissioner George Hermelink here- see monthly report.
Public Works / Water Authority Report – Superintendent Reitz present. 
Bids for Pump House Heater – Iverson explains that the Pump House Heater has been out since last spring.   Reitz recommends City Heating to replace the Heater.
Motion by Iverson, second by Bonello to accept bid from City Heating and Cooling to replace Pump House Heater, not to exceed $800.00. Motion passes unanimously.
Cummings Crosspoint – 
Motion by Iverson, second by Bonello, to continue maintenance agreement on Generator with Cummings Crosspoint, for the amount of $594.11 bi annually.  Motion passes unanimously.
Mic Wulff here, Michiana Shores wants to pursue the purchase of the Villages leaf vac.  They may not have a cash offer, but they want to barter services.  The sealed bids request already went to publication, so Iverson, Reitz and Dabbert do not think that we are within our rights to sell the Vac at this time.  Bonello asks if we could lease it until the 8th of December when the sealed bids are due in.Bonello wants Wulff to come up with a lease agreement for a number of bartered services. Iverson states that there needs to be a hold harmless clause in the lease agreement. 
Motion by Bonello, second by Stein to barter the leaf vac with Mic Wulff with a hold harmless letter effective when we receive the letter for 30 days. Motion passes unanimously.
Reitz got a letter that there will be a fee for license for Water and Mosquitos and he will need more classes.  Reitz states that people from out of the Village are putting their leaves and brush on other peoples property – presumably landscape companies.
Motion by Iverson, second by Bonello to assess a fee in the amount of $1000.00, second offense being a fine of $5000.00 for anyone caught dumping leaves illegally on another’s property. Also to award up to $500.00 to anyone that turns in illegal dumping which leads  to a fine being levied and successful prosecution of said offense. Motion passes unanimously 
Reitz will convey this to the police.
Reitz states that he had $800.00 to spend on tires and he purchased them for $580.00
Iverson asks Reitz to talk about where we are on the water bacti count.  Reitz stated that he worked with the DEQ and took care of the situation.  It was confined to the Village building.  Reitz states that we are getting low chlorination feed from the water in Michigan City. Bonello asks if we are getting different water than Michigan City is getting.  Reitz states that the chlorination level is less by the time it reaches the Village.  Iverson states that it is an oxidation process. DEQ wants Reitz to over chlorinate which would eat up the ammonia.  Iverson says we need to start thinking about what we will do if we start needing to chlorinate on our own. Reitz states he thinks it will be roughly $10-15 thousand to chlorinate. Iverson states that we need to think about the quality of water that Grand Beach and Country Club is getting as the chlorine levels will be lower by the time the water reaches them.  We may need to think about over chlorination to help that water quality.
Laser Water Bill issue –Reitz would like to recommend that we table this until next months meeting as he had just received some last minute information that he would like to review and share with the council.  Mr. Laser is in agreement but would like to be privy to this information.
Reitz has gotten all of the new Village Logos on the vehicles. 
Clerks Report- Kim Dabbert present
Dabbert still working with BS&A on water issues.  They will be here on November 17th to straighten out issues and train office staff on Utility Billing program.
Dabbert did not have check registers to present.  Will include with Decembers at Decembers meeting.
OLD BUSINESS
President and President Pro tem – tabled
Drug Policy
Iverson questions as to whether all employees have received the Drug Policy and if they had all been returned signed.
Planning Commission -  This was read by Iverson on behalf of President Bruesch:
I have asked Julie Bonello to serve on the Village of Michiana Planning Commission and ask that the Council approve her appointment as a three year member of the Commission. 
I have asked Jim McDonald to serve on the Village of Michiana Planning Commission and ask that the council approve his appointment as a three year member of the Commission.
I have asked Meribeth Wulff to serve on the Village of Michiana Planning Commission and ask  that the Council approve her appointment as a two year member of the Commission.
I have asked George Hermelink to serve on the Village of Michiana Planning Commission and ask that the Council approve his appointment as a two year member of the Commission.
I have asked Phil Bonello to serve on the Village of Michiana Planning Commission and ask that the Council approve his appointment as a one year member of the Commission.
Motion by Iverson, second by Stein to accept  and appoint members of Planning Commission. Motion passes unanimously.
 Iverson states we can now move forward with our Planning Commission.
Beach Stop Update – 
Iverson states that two of the vendors have withdrawn their proposals.  Stuart Simons passed away and one of the others are no longer interested.  The only contractor currently working on the proposal is Bob Johnson.  Iverson states if anyone has recommendations for contractors to please let him know.
Office Health Insurance – Dabbert states that since the personnel has had our current policy explained to them, we are all happy with current coverage.
Leaf Burn Update – State Law mandates that Villages and Cities can not do a burn.
Bonello discusses the Village Website.  Bonello had a contractor look at our current website and suggest what we needed.  He would create a template for the Village to make it more user friendly. Bonello really wants to push the website as our main provider of Village information.  Bonello states that the new website might by around $8000.00.  Lausch-Zilke states that this would have to be a budgeted item for next year.

NEW BUSINESS


ANNOUNCEMENTS
Holiday Schedule –
Iverson wanted the Holiday Schedule posted on the website.
Water Meter Loan pay off – Lausch – Zilke states that we have a balance of 163000.00 at 5.5% interest.  Needs to talk to the Water Authority.  Bonello would like to see about refinancing. Iverson would rather repay it. Stein asks about a pre-payment penalty  Iverson and Bonello are in favor of paying down debt. So maybe pay down a portion of the loan and then refinance the rest. 
PUBLIC COMMENTS

ADJOURNMENT

There being no further business before the Council, the meeting was adjourned at  2:10 pm EST.


Minutes typed and presented by:

Kimberly A. Dabbert
Michiana Village Clerk










