Michiana Village Council
Regular Meeting
April 8, 2011
CALL TO ORDER	
The regular meeting of the Michiana Village Council was called to order at 1:00 pm EST by Village President Beverly Bruesch.

ROLL CALL

Council members Present:	 President Beverly Bruesch, President Pro-Tem Timothy Iverson Councilmember Phil Bonello. Councilmember Lyn Stein.

Council members Absent:	Hillary Herbst

Others Present:	 Superintendent Rick Reitz,  Clerk Kimberly Dabbert Treasurer, Jan Lausch-Zilke, Building Inspector Bill Owens. Guest Burlingame Builders
Motion by Iverson, second by Bonello, to excuse Herbst from April meeting.  Motion passes (4-0).

Iverson introduces Melissa Swim- Western Insurance.   Melissa here to talk to the council about the liability coverage on the Village. Swim suggests that we increase our negligence coverage from coverage of $2million to $5 million in coverage because of the police department.  Swim is going to check into adding a deductible to our coverage to offset the cost of the increase in coverage.  Council is covered even if doing business in their home as long as they are an active member of the council.  Even if a suit is filed after council member is no longer on the council, as long as the occurrence took place during time of service, they will be covered. Swim will provide a copy of new coverage for the June meeting so a decision can be made for July.  Because of increase in premium and the addition of a vehicle, we will see an increase of about $1500.00 in premium this year. Swim also suggest that we add Computer fraud coverage for $10.00.  July 1st 2011 is our auto renewal date.


APPROVAL OF MINUTES  

Motion by  Iverson, second by Bonello, to approve the minutes of the March 18, 2011  meeting with the following corrections: Bruesch is going to apply for a $25000.00 public recreation grant, and Kenneth Wulff  is spelled Wolf.  Motion carried (4-0).

ADDITIONS/DELETIONS TO AGENDA
Old Business – BS&A Utility Billing Contract








CORRESPONDENCE
Mr. Stan Levin- His family was responsible for the money used to build the Michiana Village Hall.  He had left an article from an old newspaper on his family and the above.

Committee for Better Roads in Berrien County.  Bruesch presented material from the aforementioned committee  They would like the Village to put a raise in millage on the 2012 ballot to better the roads in Berrien County.  

Stein motions to accept the offer to join forces with Committee for Better Roads in Berrien County, no second.  Motion fails.

TREASURER’S REPORT-  Jan Lausch Zilke
Lausch-Zilke reports that there is nothing remarkable to report on the treasurers report.  There is an amended report to follow, as the Bank Statements have not come in the mail yet.  She will have a preliminary draft of the Budget at the May Meeting.

REPORTS

Building Inspector Report – Bill Owens states that the Lynn home is having problems with their remodel.  Telscer is changing contractors. Owens will bring in new information on Telscer when he gets it.  Iverson asks about the wall being constructed around 3884 Lake Shore Drive.  He wonders if it is within code.  Owens states when the measurement was made, it was taken from the inside of the wall, and the elevations were off.  The actual measurements were off.  The outside of the fence is pushing seven feet but will have grade adjustments.  Owens thinks we need a clarification of where the measurements have to be taken from.  Iverson needs to have the fence policy reevaluated to specify inside and outside, so this doesnt happen again.  Bruesch states the fact that it is a wall instead of a fence is not the issue, it is the fact that it is almost seven feet tall.  Owens sticks to the fact that he thinks we have a convoluted ordinance.  Bruesch states that it doesnt matter where the fence is measured from, if it is over six feet tall in any part, it is out of code.  Iverson says from this point going forward, we need to reword the ordinance.  Owens is taking full responsibility for this mistake.  The contractor, when asked if the problem with the height of the wall can be alleviated, he states yes, but it wont be easy, and could be costly, and unfortunately, the cost is going to come to him. Iverson states that our Ordinance has to clearly state that walls are not allowed on the lakefront.  Making them take this wall down is probably not going to be the answer right now.  Bruesch is concerned if we let this one slide and dont enforce the building code that we will be setting a precedent. Iverson thinks that there is room for interpretation as to where the measurements are taken, but Bruesch states anything over six feet is a violation, period. Bonello states to the contractor that he should take the steps to correct the mistake and prepare to be sued by members of the community, as they are not happy with the wall.  He goes on to state that we have taken as much corrective action as we can according to our current code.  From here on we will take a look and make the necessary corrections.  Bruesch thinks we still need to make sure this resident is compliant.  
Bonello motions to bring fence at 3884 Lake Shore Drive down 6-12 inches making it 6 ft from top of water shut off in yard.  Stein seconds.  Motion carries(4-0).

Tree Inspector Report –
 Kris Wulff is present and turns in several tree permits. There have not been many live trees taken down.  There is a tree at stop 38 that he is watching.  He states that it will be easier to determine after more buds open up on the trees.  He will then report back to council at that time. Stein questions what the policy is on replacing trees that are taken down on private property.  Wulff states that most residents will change their plans to make sure that they can spare trees. Iverson would like to change the wording on the tree permit to add monies to help pay for the replacement of trees if the residents dont want to do it.  Bruesch raises a concern about a house on Lake Shore drive that is putting white substance on their trees.  Wulff is aware and is keeping an eye on it. Iverson wants tree fees put on the agenda under new business for May.  Iverson would also like to see an Arbor day in Michiana.  Residents would be able to buy trees at a discount to keep the village a wooded community.
  Fire Report – Michiana Shores Volunteer Fire Department – Chief James Imes not present.  


 Finance Report – Shepherds not present,
Water Authority Commission Report – Carol Shepherd-no report was presented.

Police Report –  Chief Papke not present

Public Works / Water Authority Report – Superintendent Rick Reitz
Reitz states a lot of clean up has been happening. Reitz would like the okay to accept bid from Clay Howard to start moving leaves out of Village, He would like a not to exceed amount of $4500.00.  Iverson thinks that from here forward, leave removal should be a budgeted item.  Bonello wants the Arbor Day to be a budgeted item and added to our mission statement.
Motion by Iverson, second by Bonello to accept Clay Howards bid not to exceed $4500.00. Motion carries (4-0)
Reitz is working on getting stop signs up to code.  He is estimating it will be around $9300.00 to accomplish this.For now he has a sticker to place on each stop sign.  Iverson has a field agent coming out from road commission to work with Reitz on this. Reitz states that Liquid Engineering dropped their price  from $3450.00 a day to $3100.00 for the first day to clean water tanks.  
Iverson motion, Bonello seconds , to amend the $3000.00 for first day amount to $3100.00 for the first day, for Liquid Engineering to clean water tanks as soon as possible. Motion carries(4-0).

Motion by Iverson, second by Stein, to pay the $750.00 fee to have Merritt Engineering survey East Ct. Drive. Motion passes(4-0)
.

Clerks report  Kimberly Dabbert
Bruesch made an executive decision to only accept checks for bonfire permits.  They will be destroyed at the end of the summer.  Also to put in the newsletter that Michiana Shores residents are restricted to Stop 37 and need a permit.
Motion by Bonello, second by Iverson, to accept check registers as presented. Motion carries (4-0)
Old Business
Appointment of President and President Pro Tem is tabled to May meeting.  
The Pokagon fund Grant has been submitted and acknowledged and is on their agenda for next months meeting.Bruesch has correspondence from the Pokagon fund that our funding should go up to around $160,000.00.
Garbage Contract – Reitz has contacted three new companies, but has heard back from two.  Iverson does not think we have enough information to make a decision.  Wants a copy of current garbage contract in the packets for May, plus the new proposals.
BS&A contract- Dabbert to provide this information as soon as gathered.
 Kennedy rental – approved for July 9th.  However Mr. Kennedy would like to reserve the tennis courts for the weekend as well.  Bonello thinks that we should limit the amount of reservations per family per season.  Dabbert to provide signage for the tennis courts for Kennedy Reunion.  This to be done a week prior to event.
 Drug Policy – Iverson wants all current personnel to be provided a copy of our drug policy, have it signed and placed in their file.  Sara Bell has be contacted first to see which of the policies is the approved copy.  If the employees dont sign the contract that doesnt mean we dont have the right to enforce it.. Iverson states that the Village will pick up the cost of the drug screening for employees
DPW layoffs-  Iverson states going forward we need to decide whether the current amount of employees are needed or could we outsource during busy periods. Bruesch states her concern that the employee that we lose would not be the one that is available at untraditional hours.  We know that we are going to be facing reduced revenue.  With this knowledge Reitz needs to make a recommendation as to the best employee.  He needs to make known to his employees what are grounds for termination. Bonello wants to make sure we know what is more cost efficient, losing a full time employee which is provided benefits, or outsourcing.  Reitz is told to crack the whip and make sure productivity is at the appropriate level.
Village Planters – Mary Beth Wulff, from Country Gardener volunteered to be a consultant, get the plants at cost for the Village, and supervise the planting.
Michiana Shores Water Contract – Iverson questions whether the contract expired in 2005 or will expire in 2014.  Bev states 40 years from 1975.  Iverson questions whether we can discontinue service with Michiana Shores without cost to the Village.  Reitz to inform Joan Lewis to find out if they can get their water from another source.  Bruesch wants Reitz to find out if the water can come to us without going through Michiana Shores.  Reitz to find out if there is a right of way to the easement.


ANNOUNCEMENTS No announcements


PUBLIC COMMENTS no public comments


ADJOURNMENT

There being no further business before the Council, the meeting was adjourned at 3:20 pm EST.


Minutes typed and presented by:

Kimberly A. Dabbert
Michiana Village Clerk



