

Michiana Village Council
Regular Meeting
February 14, 2011


CALL TO ORDER
	
The regular meeting of the Michiana Village Council was called to order at 1:00 pm EST by Village President Beverly Bruesch.

ROLL CALL

Council members Present:	 President Beverly Bruesch, President Pro-Tem Timothy Iverson Councilmember Phil Bonello. Councilmember Lyn Stein

Council members Absent:	Councilmember Hillary Herbst, 

Others Present:	Rick Reitz, Carol Shepherd, Mic Wulff, Michiana Fire Chief Imes, Building Inspector Bill Owens, Clerk Kimberly Dabbert Treasurer, Jan Lausch-Zilke

Motion by Iverson, second by Bonello, to excuse Herbst and from the meeting.  Voice vote showed unanimous approval, motion carried (4-0).

APPROVAL OF MINUTES

Motion by  Iverson, second by Bonello, to approve the minutes of the November 8, 2010 meeting with the inclusion of the presence of Beverly Bruesch and the approval of the December 13th meeting as presented..  Voice vote showed unanimous approval, motion carried (4-0).

Motion by Stein, second by Bonello to approve the January 10th, 2011 meeting minutes as presented. Iverson recuses himself as he was not present at the January meeting.  Motion carried(3-0).

REVIEW OF ACTION ITEMS

Beach Stop Access – Iverson has drawings for the handicapped access plans.  If everyone is in agreement to proceed, Iverson will go to the Pokagon Fund for grants. General approval is needed to take the plan to the next step  which would be the cost for working drawings.  On a side note, Chief Imes liked the idea of the multi-level landings from a rescue standpoint, but would widen the staircase to five(5) ft. width for patient access.  It will depend on the grade of the land as to whether every stop will be handicap accessible. If the grade is good, there will be a ramp to go all the way down to the beach. Bruesch states that the Pokagon grant will cover all of it. We will have to submit a grant letter for the drawing of the plans, then submit another letter for the cost of the actual work. Bruesch suggests adding the possibility of the Village funding the first part of this project to the March agenda. Iverson states that there is 120,000.00 earmarked for the Village from the Pokagon’s and  Mary Dunbar from the Pokagon Fund, said that if the Village doesn’t use it, they will lose it.   She sounded pretty positive that if the Village needed the money that it would be available.  It needs to come as a concept from the whole Council.  Bonello thinks that it would definitely be in the best interest of the Village.

Motion by Stein, second by Bonello to prepare the submission of Handicapped Beach Stop Access for Pokagon Fund approval.  Voice vote shows unanimous approval. Motion carries (4-0).

Iverson to submit drawings to get building grade drawings and then it will be ready to submit to the Pokagons.
Garbage Service – Iverson to see about other possibilities for garbage services.  Need to get bids. Dabbert to pull current Able contract. Republic stated that it was cheaper to dump the recyclables  rather than recycle them.

Salt Enclosure -  Reitz to have Nies design storage, then we will go out for bids.

Street Sign Upgrade Plan – All Street signs in the Village need to be replaced with the reflective signs by 2017.   Stein states that she would like to see all of the old  black street signs replaced as well.  Iverson says if that some of the street signs make it hard to see where you are going, and Reitz states that  Stop signs are illegal because they aren’t tall enough.  Bruesch would like to see the public work employees  to trim around the signs in order for them to be more readily seen. Crismar to quote stop signs with reflection.  Iverson states that even if Michigan Law does not mandate the change, the Council wants all signs in the Village to be reflective.   Bill Owens also states that  he thinks it’s a good idea to have addresses on either the houses or mailboxes for emergency purposes.  All these plans have to be submitted by 2013 and implemented by 2017. Iverson wants an action plan for the schedule of implementation in place even if it takes another 5 years to implement.  Stein questions why we would replace signs that are still usable, but she does want the black signs replaced.

Woodchipper – Reitz has nothing to report
Sealcoating the roads – Reitz to keep working on this.

ADDITIONS/DELETIONS TO AGENDA
Iverson wants the homeowner at 4197 Hillside that has the trailer parked on their property notified to move it.  Dabbert to send letter to notify them. Police have to verify whether or not it is licensed, as Bruesch states if it is licensed then it is legal for them to have it parked there.  Also the piece of fire equipment at 4225 Ponchartrain, not sure if it is operable or licensed.  Mic Wulff commented that he would like to see the EL Wall Construction trailer  removed.   Bill Owens will see if he can get it moved if it is not being used for business purposes.  Iverson questions whether or not we need to add anything to our ordinances about the above.  Iverson defers this to Owens, if it is something that the Council needs to be involved in then Owens will let them know.

CORRESPONDENCE

TREASURER’S REPORT- 
Was emailed to Council, and there were no questions.  Iverson would like Lausch-Zilke to provide him with a  budget vs actual expenditures report. Iverson wants to get bids for office painting now that the roof leak has been fixed in the office. Bruesch questions whether or not bids are being handled correctly.  If there is a need to get more than one bid. Iverson states as long as we are handling them ethically, then it will be fine.  Bonello comments that a s long as we look at price and comfort level of the bidder and questions of liability are answered.  We need to look at price but not give up quality when accepting bids.

REPORTS

Building Inspector Report – Bill Owens states not a lot going on in Village. Iverson wants to find out what is going on with the Lasker property.  Owens raises concerns about the safety of the front office.  Questions whether or not we should reinstall a gate in front to keep residents and animals from going past the front desk.  Iverson questions Owens as to whether there is a time limit on a building permit.  Owens as long as continuous work is being done.  Even if there is only a cabinet being set everyday, that is considered continuous work. Iverson questions if we should add a scope of work and duration of job. Bonello questions whether or not we should  put limitations  on the outside aesthetics , for example dumpsters.  If they want to leave things outside longer they may have to apply for a new permit.  Owens to check to see what is state mandated regarding the above.  We may be able to tighten some things in our language. Owens to send email to Iverson regarding his findings.

Tree Inspector Report – Kris Wulff- no report was presented. Bruesch to contact to see when Kris would be able to attend a meeting.

Fire Report – Michiana Shores Volunteer Fire Department – Chief James Imes there were 281 hours worked in January, and 6 total calls, none being in the Village.  States that Berrien County needs to contact La Porte County to dispatch Michiana on every call.  Iverson wants a letter drafted from the Council to remediate this.  Due diligence needs to be done.  Iverson would like specific instances documented.  

Finance Report – Richard Shepherd would like a list of needs and wants from each department by the March meeting.  C.Shepherd wants  all the budget reports by the March Finance Meeting. 

Water Authority Commission Report – Carol Shepherd-no report was presented

Police Report – Chief Lyn Papke- not present.  Report in Council Packet. Bruesch raises question from Officer Layman about the use of an ATV on the beach this summer.  Council not in favor at this time.

Public Works / Water Authority Report – Superintendent Rick Reitz
Bonello questions the Evaluation of Report Card from DNRE.  We were unsatisfactory in some areas, but it is now been brought up to satisfactory. Reitz reports that we are now above required minimum on Chlorine, but we may be in need of a new chlorine pump.  Iverson questions why Michigan City is not delivering standard water to us.  Bonello states that we should be able  to tell Michigan City what we want as far as our standards and they should comply.  Iverson wants to make sure there is the proper amount of fluoride in the water.  Reitz knows we are above standards on this from the bacti samples he takes.  Iverson wants a letter  sent back from Reitz that our Chloramine and Flouride are up to standards to State of Michigan Department of Natural Resources and Environment.  (DNRE)
Bonello wants to correct scanner problems so all reports can be scanned and turned into PDF files and kept electronically.  Dabbert to make appointment for scanner and let Bonello when that appointment is so that he can be present.
Iverson wants C. Shepherd to come up with action plan for the March meeting to fix the three areas on the DNRE report.  Have the plan ready for the March meeting.
Clear water robotics, Iverson wants C. Shepherd to get with Reitz and come up with an action plan to clean and fix the holding tank, and bring it to the March meeting also.  Allocate the funds from this years budget and add to next year if we need to.
Reitz faxed Sokolow information to Attorney Bell, she will be in contact with the Sokolow attorney.  Bruesch, Iverson and Stein want to put the Laser bill on the tax bill.  Iverson wants C. Shepherd to get with Atty. Bell to get this done.  Stein questions why they haven’t been put on tax bill or if we have to have prior authorization.  Iverson questions whether or not we can do something retroactively. Since we just okayed it to be put on the taxes this year, can we put it on taxes since the expenses were incurred prior to that.  Bruesch states we have always had the ability to add things to taxes, but it was specified this year that water bills be added.  This can only be done with the Michigan bills.  Iverson wants C. Shepherd to communicate her findings on this via email.  The deadline to add the bill to the taxes is April of 2011. Lausch-Zilke to find out the specific deadline in April.  There have been four water main leaks on the Indiana side.  There are 115 meters in Indiana and 161 meters in Michigan that still need to be changed out.  Stein questions whether the remaining meters should be changed out on a street to street basis.  Reitz states that the warranty on the meters is good as long as he keeps track of when there are installed.  Bruesch want Reitz to communicate to stein on a weekly basis via computer on his progress on meter change outs. 
Reitz states to Council that he needs to take some Continuing Education Classes in order to keep his license current.
Iverson and Reitz went over equipment issues for budget.  
Set a May 1st deadline for leaves being gone, land graded and grass planted before summer camp starts. Iverson wants language on water bills changed to include May 1st as the last day for leave pickup this year. Reitz and Stein to look over Swingset play area  and figure out what needs to be done to get that area ready.
Iverson wants the following information included in our next newsletter: the house numbers need to be on houses, All vehicles need to be licensed and in working order, and May 1st being the deadline for leaf pick up this year.  Bonello wants Dabbert to figure out how to get back on the website and get cost of website hosting for March meeting.
Bruesch questions whether Arnt is being used for sealing the parking lot.  Reitz wants to wait until he gets a few more streets to lower the overall cost.

 
Clerk’s Report – Bonello questions check register.  Treasurer to get a copy and go over.  Personal line item to be added for personal expenses.
Motion made by Iverson, second by Stein to approve the check registers. Motion passes unanimously(4-0)
Motion by Bonello, second by Iverson to accept all reports. Motion passes unanimously(4-0).

OLD BUSINESS
Appointment of President and President Pro tem 
Bonello states he is watching at this time and trying to learn more about the position, so doesn’t feel comfortable committing at this time.  Bruesch states she really no longer wants the position of President. She is willing to keep the job until October.  But wants someone  to take over by then.  Iverson travels too much, but not completely opposed to taking over. Bruesch wants to think of a possible recruit. Nobody wants to commit at this time, so just keep putting it on agenda under old business.

Motion by Iverson, second by Bonello for Crismar Graphics to do Village Logo Signs.  Motion passes unanimously (4-0).
BS&A contract -  Iverson wants BS&A to submit a current proposal for the next two years.  Dabbert to contact BS&A to see when contract actually started and ends.  Iverson wants dates documented on pages of contract.  Dabbert to email council when this information is obtained.
Iverson cannot attend the March meeting if held on the 14th, so it is being moved to the 18th.  Dabbert to notice this meeting change.

Council Liability Insurance –Western Insurance is the carrier and we have 2 million in coverage per instance.  Iverson would like to see the amounts raised.  Dabbert to invite Melissa Swim to the March Council meeting to make her recommendation.  She is to be put first on the March Agenda.

City Attorney Contract – The policy with Sara Bell is evergreen.  It stays the same until we give 30 day notice.
MISC.
Stein thinks that the tree stump on Village property needs to be removed.  Bruesch wants to keep the stump and have it made into a totem pole.  Wulff will take care of the Laskers tree stump this week.
Bonello wants the unused bulletin boards in the Village to come down.
Stein wants Reitz to pop off screen doors in the Village Hall and take them to Ace to have them rescreened




ANNOUNCEMENTS No announcements


PUBLIC COMMENTS no public comments


ADJOURNMENT

There being no further business before the Council, the meeting was adjourned at 3:15 pm EST.


Minutes typed and presented by:

Kimberly A. Dabbert
Michiana Village Clerk





