

Michiana Village Council
Regular Meeting
November 8, 2010

CALL TO ORDER

The regular meeting of the Michiana Village Council was called to order at 1:00 pm EST by Village President Pro- Tem Timothy Iverson.

ROLL CALL

Council members Present:	Council member Hillary Herbst, Council member George Hermelink Council member Lyn Stein.

Council members Absent:	President Beverly Bruesch

Others Present:	James Imes, Chief of Michiana Shores, Indiana Volunteer Fire Department; Chief of Police Lyn Papke, Public Works Superintendent Rick Reitz, Treasurer Jan Lausch Zilke, Building Inspector Bill Owens, Clerk Cathy Ganus; Clerk Kimberly Dabbert Council Member Elect Phil Bonello.

Motion by Iverson, second by Hermalink, to excuse Beverly Bruesch from the meeting.  Voice vote showed unanimous approval, motion carried (3-0).

Iverson calls to change order of agenda.  Swearing in of New Clerk and Council Members. 
Current Clerk Ganus swears in Kimberly Dabbert as new Clerk.  Dabbert then swears in new Council Member Bonello, Iverson, and Stein.

APPROVAL OF MINUTES

Motion by Stein, second by Iverson, to approve the minutes of the October 18, 2010 meeting as presented.  Voice vote showed unanimous approval, motion carried (4-0).

REVIEW OF ACTION ITEMS

The action items listing was perused and updated.

ADDITIONS/DELETIONS TO AGENDA

Twin Cats Membership

It was the opinion of the Council not to pursue a membership to Twin Cats at this time.

Barry McDonnell Correspondence RE: David and Dorcas Sokolow Water Bill

Mr. McDonnell whom is the attorney for the Sokolow’s would like the City to waive all fees and penalties on the outstanding balance of the water bill.  In addition McDonnell presents that the Village should meet the Sokolow’s in the middle and forgive half of the balance of the outstanding bill, leaving $2250.00 as their responsibility.  The homeowners have paid $1000.00 towards the outstanding balance previously.  Cathy Ganus has copious amounts of correspondence and a paper trail regarding this matter. The homeowners claim there is no way they could have used this amount of water. Herbst suggests that the homeowners take it up with their insurance company, while Iverson suggests that it be tabled until the correspondence and paper trail can be gone over. Bonello would like to see a meter reading for the last couple of years. 

Motion by Herbst  second by Iverson to review correspondence regarding this matter and have a decision made in ten days.  Voice vote showed unanimous approval, motion carried (4-0).



Approval of Final Audit Report

Motion by Iverson second by Bonello to accept Audit Report as presented.  Roll call vote showed unanimous approval, motion carried (4-0).


CORRESPONDENCE
Janina Marks property donation to Village. 

Cathy Ganus received letter from Janina Marks stating that she wanted to donate her parcel of land at Stop 43 to the Village, in order to relieve herself from the tax burden. The Marks’ were also requesting that the Village be responsible for the legal aspect of deeding this property over. The property is located on Lakeshore drive and is periodically under water.  Iverson brings up whether it would be a tax liability to the Village, did it fall under the Underwater Repairing Laws since the property is periodically under water. It was a concern of the Council since property occasionally under water if the Marks even had clear title to the property or if ownership reverted back to the State because of the water problem. 

Motion by Stein second by Bonello to reject offer at this time, as not in best interest of the Village at this moment in time. A letter to Marks to be drafted stating the same. Voice vote showed unanimous approval, motion carried (4-0).

TREASURER’S REPORT

Lausch-Zilke reports that the bank statements were not received in time to give a verified Treasurers Report, so she will present an amended report as soon as possible.


REPORTS

Building Inspector Report – Bill Owens

Owens reports that the pool construction on Lake Shore Drive , Buford residence. is coming along nicely. Stein questions whether the pool construction was approved by the State of Michigan.  Regarding the Kenneth Wolf Gazebo issue, Owens reports that we will have to obtain a court order in order to tear down the Gazebo. Attorney Sara Bell is going to find out the procedure of how to proceed from here and report back to Owens.
The property on the first block of the Village on Michiana, is half in Michigan, half in Indiana.  Dan Coffey is pursuing the development of the property.  Owens just wanted to give us a heads up that the soil passed the PERK test and it will be buildable if it conforms to all codes. However, there is no building allowed on the beach side of the property  so he thinks we should make them follow Michigan Codes.  Iverson questions whether it can be condemned to make it unbuildable.  Iverson and Owens agree that it will be subject to Village Attorneys review and notification to the State of Michigan.  Overall, Owens reports that Building Department has been slower than usual.


Tree Inspector Report – Kris Wulff- no report was presented.



Fire Report – Michiana Shores Volunteer Fire Department – Chief James Imes

Fire Chief James Imes reports 370 hours.
Conducted Fire Hydrant Operation and Maintenance training on the October 6th
October Business Meeting was held on the 13th

 
Fire Truck Maintenance meeting was held on October 21st.
The pancake breakfast was held on October 30th and was a success.
They will continue with mandatory Firefighter Training through December and there are four new firefighters.


Finance Report – Richard Shepherd-no report was presented.


Water Authority Commission Report – Carol Shepherd-no report was presented


Police Report – Chief Lyn Papke

Papke provided the Michiana Village police report for the month of  October 2010. Papke reported that there were four larcenies of vehicles in the month of October. They are working to try and solve those break ins. Iverson would like to be proactive and send out an email blurb and post something on Village Website to alert, but not alarm residents to be aware. The police do home checks and most of the newer houses are alarmed.

Herbst was excused at 2:06pm


Public Works / Water Authority Report – Superintendent Rick Reitz
Reitz reports that they have two bids for the garage heater.  The current heater is a safety as well as a potential health hazard.  There is no current source for proper discharge of combustion which produces a carbon dioxide problem.  There has been money appropriated in the budget for this item.  Reitz instructed by Iverson to get this garage project started.  Reitz had gotten a tree removal quote from Sandcastle but there is a need for a second quote, so there will be one obtained from the Tree Man.  Stein would like to see the screen doors taken to Ace to get rescreened. Iverson would like Rick to get the long term projects started as well.  Reitz reports 16 water meters replaced in October. Iverson would like Reitz to follow up on the Daycamp payment and make sure it is paid by next month.

Motion made by Iverson second by Bonello to accept bid from Air Right Technologies in the amount of $4820.00 for new garage heater.  Roll call vote shows unanimous approval.  Motion passes(3-0).


Clerk’s Report – Cathy Ganus

Ganus reports that new clerk Kim Dabbert is doing well and learning quickly.  Ganus last day will be sometime this week. Ganus apologized for the Minutes being passed out late this month.  The council all thanked Ganus for her service and Ganus stated that she will be available to Dabbert for questions in the future.

Motion by Iverson second by Stein to accept Check Register as presented. Roll call vote shows unanimous approval. Motion passes(3-0).


NEW BUSINESS

Appointment of Police Commissioner

Motion by Iverson, second by Bonello to reappoint George Hermalink as Police Commissioner for a new two year term. Voice vote shows unanimous approval.  Motion passes(3-0).


Appointment of FOIA Coordinator

Motion by Iverson second by Stein to appoint Kim Dabbert as FOIA Coordinator. Voice vote shows unanimous approval.  Motion passes(3-0).

Appointment of President and President Pro Tem

Motion by Iverson, second by Stein to table Appointment of President and President Pro Tem until all Council Members are present.  Voice vote shows unanimous approval.  Motion passes(3-0).

Insurance (Health and Liability)

An appraisal was done to the Village to be sure that was not underinsured.  An appraisal was done by Rick from Midwest Appraisals and findings showed that the Village was very underinsured.  Melissa Swims was here from  Western Insurance, and the new appraisal rates have not been instituted yet, nor have we received an invoice.  Iverson stated that he would like to review the coverage.  Ganus believed that the rates were only going to be raised $600.00 annually for the new coverage. Previous coverage was being provided by Michigan Municipal League and the Village has saved several thousands of dollars by switching to Western Insurance.  Iverson would like to put the Liability Insurance put on the agenda for the December meeting.  Renewal is not until July 2011.


ANNOUNCEMENTS No announcements


PUBLIC COMMENTS no public comments


ADJOURNMENT

There being no further business before the Council, the meeting was adjourned at 2:30pm EST.



Kimberly A. Dabbert
Michiana Village Clerk
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