Michiana Village Council
Regular Meeting
January 10, 2011
CALL TO ORDER

The regular meeting of the Michiana Village Council was called to order at 1:00 pm EST by Village President Beverly Bruesch.

ROLL CALL

Council members Present:	President Beverly Bruesch Councilmember Phil Bonello, Councilmember Lyn Stein.

Council members Absent:	 President Pro Tem Timothy Iverson, Councilmember Hillary Herbst, 

Others Present:	 Jan Lausch-Zilke, Kim Dabbert, corRick Reitz, Lyn Papke, Chief Imes, Bill Owens, Carol Shepherd

Motion by Stein, second by Bonello, to excuse Iverson from the meeting.  Voice vote showed unanimous approval, motion carried (3-0).
Motion by Bonello, second by Stein, to excuse Herbst from the meeting. Voice vote showed unanimous approval, motion carried(3-0)

APPROVAL OF MINUTES
Minutes from December could not be approved because of appropriate members not being present and corrections needed to be made by the clerk..  Will approve at next months meeting.
REVIEW OF ACTION ITEMS

The action items listing was perused and updated. Remove registration of Village Logo, Remove Engineering firm, Beach Stop and Pokagon Grant Iverson to have by February Meeting.

ADDITIONS/DELETIONS TO AGENDA

CORRESPONDENCE

TREASURER’S REPORT- Treasurer report not presented as bank records hadn’t been received will provide amended report via email as soon as possible.
REPORTS

Building Inspector Report – Bill Owens- Village is slow with about 8 projects underway.

Tree Inspector Report – Kris Wulff- no report was presented. Bruesch to contact Wulff to see when a more convenient time would be to have Village Council meetings in order for him to be able to attend.

Fire Report – Michiana Shores Volunteer Fire Department – Chief James Imes- 337 hours in November, 11 calls, 4 attention calls, 4 of these were in the village.
In the month of December, 309 hours, 9 trouble calls, 2 were in the village.  Special note of attention, They were awarded a group from FEMA.  It is a grant to buy a new tanker, it will only be $10,000.00 out of the fire department budget.

Finance Report – There will be a finance meeting on January 11th, 2011..

Water Authority Commission Report – Carol Shepherd-will call to set up meeting later in the month.

Police Report – Chief Lyn Papke
Chief Papke reported that no major problems in the Village.  PBT – Portable Breath Testers are now being used by the force.  All of the officers are being trained on the use of these testers.It was discussed that the Council Packets not be put in the mailboxes by the officers.
Public Works / Water Authority Report – Superintendent Rick Reitz. Reitz told of two water main breaks on the Indiana side.  One was on Brookside, the other on Oakdale. Nies Engineering was chosen by Water Authority to do the study on the Pump House. and Reitz wants to get moving on this project before the period of low usage in Village is over.  We will not need the electrical portion of Nies bid, so Reitz to have Nies send revised bid to him via email. That should reduce cost by $1650.00.
Motion by Bonello, second by Stein to approve the contract from Nies Engineering to do Pump House work with work not to exceed the cost of $12,300.00.  Voice vote (3-0)  motion passes unanimously.

Reitz explains there is considerable beach erosion at Stop 43 around 6ft being washed away.  Stop 41 has about 10 new steps exposed and there are steps missing, so Reitz to wrap caution tape around these beach steps.
There is a resident at Stop 43 near East Ct. that is concerned about the Village encroaching on her property.  Reitz is waiting for her to return his call, and Bruesch explains that we do not work on private property.

Clerk Report – Kimberly Dabbert, Dabbert continues to work on computer and water billing issues.  We are waiting for a solution from either Etna Supply or from Sensus Meters on Water billing.  Hopeful to get the water bills out in the next week.  Also, having a hard time getting the W-2’s out to the employees because of continued computer problems.  Been working with BS&A on software solutions. Bruesch expresses a desire to find a computer tech from the Village to help with future computer issues.  Bonello would like an inventory kept of all future computer software and hardware.  Reitz to call Ed Lijewski from New Buffalo High School to see if some of his computer students would be willing to work on the computers.
Motion by Bonello, second by Stein to approve check register for December 2010, voice vote(3-0) motion passes unanimously.

Appointment of President and President Pro tem tabled by Bruesch.

Dabbert to check with Crismar Graphics to see if they can meet Art & Image price on Logo work.
We will replace necessary stationary with logo stationary as needed.

New Business
Weekend Holiday Policy
It was discussed to get rid of the ½ day on New Years Eve and make a full day off to rid the confusion.  Police will get 8 hours of Holiday Pay even thoug they work 10 hour shifts.
Motion by Bonello, second by Stein to make New Years Eve a full day paid holiday, voice vote(3-0) motion passes unanimously.

Bruesch adjouns 2:15pm


