Michiana Village Council
Regular Meeting
May 13, 2011
 	
CALL TO ORDER

The regular meeting of the Michiana Village Council was called to order at 1:05 pm EST by Village President Pro Tem Timothy Iverson.

ROLL CALL

Council members Present:	 President Pro-Tem Timothy Iverson Councilmember Phil Bonello. Councilmember Lyn Stein, Councilmember Hilary Herbst

Council members Absent:	President Beverly Bruesch

Others Present:	 Superintendent Rick Reitz,  Clerk Kimberly Dabbert Treasurer, Jan Lausch-Zilke Building Inspector Bill Owens. Chief Lyn Papke, Chief Imes, Doug Hoerr, HSLA. Mike Ciccarelli, HSLA. Jess Forrest, & Suraheah Michaels Guests residing 68 Duneridge. Bob Buford, William Fulkerson, Rick Burlingame, David Workman, Jim Metros, Rich & Carol Shepherd.
Motion by Iverson, second by Herbst, to excuse Bruesch from April meeting.  Motion passes (4-0).


APPROVAL OF MINUTES  

Motion by Bonello, second by Stein, to approve the minutes of the April 8, 2011 meeting as presented. Motion carried (4-0).

ADDITIONS/DELETIONS TO AGENDA
New Business – Mosquito Spraying

CORRESPONDENCE


TREASURER’S REPORT-  Jan Lausch Zilke
Lausch-Zilke reports that there is nothing remarkable to report on the treasurers report.  

REPORTS

Building Inspector Report – Bill Owens, very slow in the Village right now
Iverson asks about removal of vehicles, Owens states that they have been removed.

Tree Inspector Report –
no report
Fire Report – Michiana Shores Volunteer Fire Department – Chief James Imes presented report.  


 Finance Report  - Rich Shephard states that he is working with Lausch-Zilke on the preliminary budget.
Water Authority Commission Report – Carol Shepherd- states that she is waiting for the audit to be able to appropriately respond to Joan Lewis's concerns.Iverson thinks that we need to request that our water services be terminated with Michiana Shores when we can. Reitz to obtain information on the cost and liability of running our own water.
Police Report –  Chief Papke stated that fireworks are still illegal this year, but residents can obtain a permit from the State . Papke would like to increase patrol in the Village for the 4th of July weekend. Iverson states that as long as the permit is obtained and all protocols are being followed then the Village will consider it.  Stein wants a fine in place if fireworks are in progress and protocols are not being followed. Iverson states we need to find out the amount of the fine.Herbst requests that Dabbert find out the state imposed fine. Iverson requests that Dabbert let Bonnie Lipe know that we will be enforcing the fireworks law this year.


Public Works / Water Authority Report – Superintendent Rick Reitz
Reitz states that the property at stop 43 is indeed the residents.  However they have agreed to let us use it to access the beach.  Iverson would like above in writing from property owner.
Reitz states that we are officially in the Miss Dig system.  Iverson questions if we came in under budget with the leaf removal.  Reitz states that we came in 200.00 under budget.  Council would like an insert in July 2011 water billings that it a legal obligation to contact Miss Dig before doing any work in the Village. We will be regrading and obtaining all necessary permits in order to access Stop 43. Iverson states that they are in the process of getting bids on street repaving. Berrien County may possibly be able to do the project at ¼ of the cost to repave by using oil and gravel.
.

Clerks report  Kimberly Dabbert
Motion by Bonello, second by Herbst, to approve up to $500.00 and then cancel.
Motion by Bonello, second by Iverson, to accept check registers as presented. Motion carries (4-0)
Old Business
Appointment of President and President Pro Tem is tabled to June meeting.  
Iverson states that he hasnt heard anything from the Pokagon's regarding the drawing of plans for beach stops.

Garbage Contracts – Iverson states that Reitz obtained 3 bids. Dave Workman is present from Lakeshore Disposal, and Jim Metrose is present from Reliable Disposal. Iverson states that Lakeshore comes in lowest with their bid, but that does not necessarily mean that they will receive the contract. Iverson has concerns about the garbage cans at the street.  It is a red flag that homeowners arent here when the cans are left out.  Workman states that Lakeshore provides a service of moving cans back to top of driveway for an extra fee that is billed directly to the homeowners. The charge is .50 per can to move the can back up to top of the driveway, and $1.00 to take can down to street and back up to the top of the driveway. They will also remove big items and not leave them at the curb.  They will contact the Village if  they notice  a problem. There will be 2 cans provided, one for Trash and the other for recycle. Lakeshore is prepared to give back 25% of the recycle costs to the village. Iverson wants that money earmarked for a special use. Workman also states that he has two men on each truck so that the can lids will always be closed. Iverson questions if the trash pick up is missed, what the policy was on picking it up? Workman claims it will be picked up on the same day.
 Republic Services – Jim Metrose.  Republic has trucks with automated arms, and the can lids should always be closed , it might be an issue with the men trying to go too fast.  Metrose claims that the automated arm saves on workmens comp claims and the savings gets passed on to the Village. The also provide the service of the can being placed back at the top of the driveway for $1.00. Iverson and Herbst state their concerns about the small size of the recycling containers.  Metrose say they have program called Recycling Bank.  They can provide 96 gallon cart and they measure what they are recycling and they get a refund. Iverson wants Metrose to come back with a requote for a second can for recycling by the next meeting.  Bonello raises concerns about the fact that we have contracted them and have had no response. Metrose gives the Village his personal cell phone number.  Iverson puts Reliable on notice for the next 30 days.

Fence Ordinance- Iverson opens the floor to Forrest and Michaels, residents of the Village.  Forrest states that he is not happy about having to sit through an hour of garbage contract talk when he was one of the first subjects on the agenda.  He also states that he is not happy about the closeness of the Buford fence to the street.  Also, that they tried to put a fence around their porch and were told no by Bill Owens.  Bill states that this project goes back to 2008, and DEQ was notified about the pool at the Buford residence.  This was also during a time of another council.  At that time a variance was requested and granted by the former council.  Had nothing to do with the Village or the present Council.  Iverson states that there is nothing that can be done about the current situation, but from this point going forward the Council is going to draft and adopt a new fence ordinance to alleviate this ever happening in the future.  Our current fence ordinance does not clearly state where the elevation is to be measured from. Iverson states that the Council agrees with the communities concerns about the fence height but can not enforce it currently because of the ambiguity of our current fence ordinance. Doug Hoerr,is here on behalf of Mr. Buford.  Mr. Buford had Mr. Hoerr's landscape architect draw up four alternative designs in order to make the fence design more aesthetically pleasing to the neighbors. Iverson explains that if the Council would have been kept abreast of the issues regarding this project, the could have done something sooner. If communications would have been present sooner concessions might have been able to be made. Hoerr states that it is now going to cost the homeowner additional money but Mr. Buford is willing to spend the extra money in order to be neighborly. Mr. Hoerr shows the 4 plans that Mr. Buford is willing to implement to make the fence more appealing. Iverson states that the issue at hand is that the stop order is in effect presently.  There is a fence that measures 6ft 6inches. He doesnt believe that 6 inches is going to make a difference.  As a village are we willing  to accept one of these solutions.  Iverson wants to make sure that everyone understands that the fence was approved at the wrong height.  He believes that the homeowner is making a gesture in order to remove the stop work order.  
Motion by Herbst, second by Bonello to accept Plan #2, presented by Mr. Hoerr , and HSLA firm. Motion passes (4-0).

OLD BUSINESS
Country Gardener – We need two firm bids and will will approve at the next meeting. Stein will get another quote from Gemini.  Iverson says that nothing will be done until the second bid is received.
Mosquito spraying – Iverson questions raised if we are still legal in the State of Michigan by using the Melathine.  Iverson states  that we had talked about the effectiveness of different chemicals.  Iverson states that we can still contact Carol Shepherd to see if she wants her home sprayed. Bonello states that in New York they brought in bats to help combat the mosquito population.  Iverson wants to know if the Council is still compliant if we continue to use the same chemical.  Iverson wants Reitz to make sure we are compliant from dates.  If they are out of compliance, they need to be destroyed appropriately. Carol appreciates us considering her concerns.
Kenneth Wolf passing- in our next newsletter, something needs to be said about Kenneth Wolf's passing and how the Village will miss all of his various contributions.
New Office Equipment – Lausch – Zilke raises the concern that our computer program, BS&A needs a server in order for us to work more efficiently.  We are in need of new desks and printer, and a deep clean in the office.
Motion made by Herbst, second by Iverson to allow purchase of new office equipment not to exceed $2000.00 Motion carries (4-0)
Herbst raises the concern  that we have a lot of money in the Building Fund.  What can it be used for?
 Bill Owens states that it needs to be used for the running of the office. Herbst asks since Buford is willing to take money out of  his own pocket, should we make a donation out of our building fund to help defer his costs. No one in agreeance to this.
Iverson tables Tree Fees and Court order for Wolf.

ANNOUNCEMENTS No announcements


PUBLIC COMMENTS no public comments


ADJOURNMENT

There being no further business before the Council, the meeting was adjourned at  pm 2:50 EST.


Minutes typed and presented by:

Kimberly A. Dabbert
Michiana Village Clerk



